MINING CERTIFICATION
EVALUATION PROJECT

The Mining Certification
Evaluation Project (MCEP) aims
to evaluate whether independent
third party certification of
environmental, social and
economic performance can be
applied to the mining sector. It will
seek to develop a set of
principles and criteria for
environmental and social issues,
which will be used to develop
measurable and auditable on-
ground performance standards
for mine sites.

The MCEP is a policy research
and development exercise
involving BHP Billiton, CSIRO,
Newmont, Placer Dome, Rio
Tinto, WMC and WWF and a
range of participants in a project
Working Group.

Background

Mineral exploration and development can have a
significant impact on the environment and local
communities, in some circumstances extending well
beyond the mine site. Poor environmental
performance and consequent social impactsby some
companies have affected the reputation of the whole
industry to the extent that the principal public
concern about mining isitsimpact on the
environment.

The mining industry has responded to public
concerns by introducing arange of voluntary
initiatives to better manage environmental and social
issues arising from their operations and to
communicate these to the public. These have
included devel oping industry codes of conduct,
implementing environmental management systems,
setting performance targets and producing
environmental reports. Whilst some companiesand
mine sites have made advancesin environmental
and socia performance, these advances have largely
gone unrecognised and unrewarded because of the
absence of a credible mechanism that can
differentiate on the basis of performance.

Independent, third party certification
("certification™) of environmental and social

performance ("on-ground performance") is proposed

as amechanism to enable mining companiesto

operateto an agreed level of on-ground performance :

and to be ableto credibly demonstrate thisto their
stakeholders.

Why certification?

Traditionally the community hasrelied on
governmentsto set the benchmark for acceptable
environmental and social performancethrough
establishing and revising regulations governing the
mining industry. This however assumes that
regulations keep pace with community expectations.
It also does not take into account those
circumstances where governments can have
conflicting roles as both watchdog and project
partner.

Financial markets are starting to factor on-ground
performanceinto their assessment of companies,
recognising that those companiesthat have
addressed environmental and social issues are likely

to have reduced exposure to risk aswell as enhanced

goodwill.

Certification has successfully been applied to two

other major natural resource and commodity-based

sectors, forestry and marine fisheries. The key

features of certification that have contributed to its

success and adoption in these sectorsinclude:

— thestandard developed is abenchmark for on-
ground performance;

— thestandard is developed by adiverse group of
stakeholders;

— thecertification is undertaken by an accredited
independent certification organisation;

— a"chain of custody audit" tracks the product
from sourceto retail outlet, and;

— anon-product label enables market
differentiation.

While the project will draw on existing modelsin
thefisheriesand forestry sectors, the potential
options being explored will not be limited to thesein
recognition of the complexities of the mining sector.

Project description

Totheparticipants' knowledge, this project will be
thefirst major attempt to address the issue of
certifying on-ground performance in the mining
sector.
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The project aimsto
: — allow for astructured and focussed debate

amongst key stakeholders on issues of
environmental and social performance;

: — resultinaseriesof reports, detailing

stakeholder views on the issues, identifying
points of agreement and conflict, and any
optionsidentified for a certification system;

—  identify whether asystem with broad industry

and NGO support for the independent
certification of the on-ground performance of
individual companiesin the mining sector is
feasible.

The project commenced in August 2002 and will
: carry out the following major activities:
P - Seek interest from the mining industry and

stakeholdersin the project;

—  Form aproject Working Group, that comprises

representatives from the mining industry,
environmental and social NGOs, union,
government, academic, financial sector and
certifiers;

—  With the Working Group, explore optionsfor

and seek to build consensus on principles of
environmental and social performanceinthe
minerals sector;

: —  Exploreoptionsfor and seek to build consensus

on measurable and auditable standards for on-
ground performance;

—  Undertake an evaluation in field trials of the

model or modelsdeveloped. This stage will
require companies to volunteer amining
facility to bethe subject of thefield trial; and
—  Prepareand publish areport containing
recommendations for further action.

Itisimportant to note that should consensuson a
certification system prove elusive, the project will
document the reasons. The project documentation
will serve as apermanent reference that will enable
participants and other interested partiesto learn
from the process and so better inform their future
actions.

Should thisinitial evaluation project succeed in
developing amodel with broad support from its
working group participants, it is hoped that the
project’s scope will be broadened to include awider
debate with other members of the Australian and
international community.

If successful, the broader international consensus
could lead to the devel opment of aglobal system for
independent certification of on-ground performance.
Thiswould alow mining companiesto credibly
demonstrate their competence, thereby attaining the
competitive advantage available to those able to
prove their commitment to sustai nable development.

Web links

BHP Billiton
www.bhpbilliton.com

CSIRO
WWW.CSiro.au

Newmont Mining Corporation
www.hewmont.com

Placer Dome Inc.
www.placerdome.com

Rio Tinto
WwWw.riotinto.com

WMC Limited
WWW.Wmc.com.au

WWF Australia
www.wwf.org.au

More information
This fact sheet is based on:

Rae, Michael and Rouse, Andrew
(2001) Mining Certification Evaluation
Project: Independent Certification of
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For an electronic copy of this paper,
or to be put on the Contact List for
regular updates on the project,
please email Fiona Solomon:
fsolomon@wwf.org.au
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